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July 16, 2020 
 
The Honorable Sylvester Turner, Mayor 
 
SUBJECT:  Office of the City Controller 

Fiscal Year 2021 Audit Plan  
 
Mayor Turner and Council Members: 
 
I am pleased to submit to you the Fiscal Year 2021 Audit Plan.  The basis of this year’s Annual 
Audit Plan (Audit Plan) was an Enterprise Risk Assessment (ERA) performed by the Audit Division 
as required by the applicable professional auditing standards (ERA report issued separately).  The 
Audit Plan also considered input from your offices, City Council Members, and Department 
Directors.  This document will serve as the primary work plan to carry out audit responsibilities in 
an efficient and effective manner.  To enhance our effectiveness, our approach is balanced by 
conducting the audits using in-house staff and by co-sourcing or outsourcing some projects 
requiring certain technical or specialized skills.   
 
This Audit Plan includes performance, compliance/contract, monitoring, continuous, and 
unannounced audits.  Additionally, the plan provides for follow-up procedures and special projects. 
 
We post the status of progress in executing our audit plan on a quarterly basis on the Audit Division 
webpage within the Office of the City Controller website.  
 
 
Respectfully submitted, 

 
Chris B. Brown 
City Controller 
 
 
xc: City Council Members 
 Department Directors 
 Marvalette Hunter, Chief of Staff, Mayor’s Office 

Harry Hayes, Chief Operating Officer, Mayor’s Office 
Shannan Nobles, Chief Deputy City Controller 

 Courtney Smith, City Auditor, Office of the City Controller 
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CITY-WIDE AUDITS

Civilian Overtime An average of $40 million per year was spent by the City of Houston in
civilian overtime costs in recent fiscal years.  The audit team will review
compliance with the Fair Labor Standards Act, City ordinances, City and
departmental policies and procedures regarding overtime use and approval
for civilian employees.

(Key Business Process - Payroll)

The following projects are those the Audit Division plans to begin in FY2021.

FY2021 Annual
Audit Plan

The fiscal year (FY) 2021 Audit Plan provides a population of risk-based
projects from which the Audit Division will execute.  The plan incorporates
projects covering a diverse selection of departments and key business
processes.  

Building Security The General Services Department provides security management services
for City departments.  The audit team will determine the existence of
policies, procedures, and practices in place to ensure the safety and
security of City facilities, employees, and the public.

(Key Business Process - Security)

GENERAL SERVICES DEPARTMENT

911 Operations The Houston Emergency Center processes over 9,000 emergency and
non-emergency calls each day.  The audit team will review and evaluate
the effectiveness and efficiency of operations.

(Key Business Processes - Call Taking, Public Safety)

HOUSTON EMERGENCY CENTER

Compliance/Performance/Financial Audits and/or Process Reviews

Disaster Recovery
Program

Several disaster relief programs were established as a result of Hurricane
Harvey.  The audit team will review operational processes to determine if
funds expended in the assistance program are being spent in compliance
with applicable policies and guidelines and achieving the expected
program results.

(Key Business Processes - Compliance, Grant Management)

HOUSING AND COMMUNITY DEVELOPMENT
DEPARTMENT
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ITRP Program
Management Services

The Houston Airport System’s IAH Terminal Redevelopment Program
(ITRP) is a $1.2 billion-dollar plan for redeveloping the international
terminal at Bush Intercontinental Airport.  The audit team will evaluate
ITRP's project management invoices billed to the City, analyze
expenditures, ensure compliance with applicable contracts, cost, and
operational effectiveness.

(Key Business Processes - Compliance, Project Management)

HOUSTON AIRPORT SYSTEM

OFFICE OF BUSINESS OPPORTUNITY

Contract Compliance The Office of Business Opportunity’s Contract Compliance Division is
governed by City ordinance and federal regulations.  The audit team will
review the current processes to determine compliance with City and federal
regulations and the effectiveness and efficiency of the Contract Compliance
Division’s operations.

(Key Business Process - Compliance)

HOUSTON POLICE DEPARTMENT

Property/Evidence
Room

The Houston Police Department is responsible for management of the
property room.  The audit team will evaluate the internal controls and
accuracy of the systems used to manage property and evidence, as well as
compliance with applicable policies and procedures.

(Key Business Process - Compliance)

HOUSTON INFORMATION TECHNOLOGY
SERVICES

IT Security Houston Information Technology Services (HITS) is responsible for
providing City-wide information security operations, security governance,
security architecture and engineering, and cyber-threat analysis.  The audit
team will review and assess applicable City and industry guidance and
determine operational effectiveness of safeguarding data and devices.

(Key Business Process - Security)



Office of the City Controller3

The Finance Department's Strategic Procurement Division is the primary
organization within the City of Houston authorized to manage, facilitate
and provide procurement services.  The audit team will evaluate policies,
procedures, regulatory requirements, and local ordinances to determine
compliance and ensure operational efficiency and effectiveness.

(Key Business Process - Procurement)

Procurement Process

FINANCE DEPARTMENT

Comfort Systems
Contract Audit

The General Services Department (GSD) provides maintenance, repair
and renovation for client departments.  The audit team will evaluate
policies, procedures, regulatory requirements, and local ordinances
related to Comfort Systems USA contracts to determine compliance and
ensure operational performance, value, and proper oversight.

(Key Business Processes - Compliance, Facilities Management)

GENERAL SERVICES DEPARTMENT

Homeowner
Assistance Program

The Homeowner Assistance Program has been designated as the primary
program to help homeowners, whose homes were damaged during
Hurricane Harvey.  The audit team will review operational processes to
determine if funds expended in the assistance program are being spent in
compliance with applicable policies and guidelines.

(Key Business Processes - Compliance, Grant Management)

HOUSING AND COMMUNITY DEVELOPMENT
DEPARTMENT

CITY-WIDE AUDITS

Take Home Vehicles Fleet services are made available to all City of Houston departments.  The
audit team will review policies, processes and related internal controls as
they apply to take home vehicles to determine compliance.

(Key Business Process - Fleet Management)

The following projects were in progress during FY2020 and are being
completed in FY2021.

Carryover Audits from FY2020


